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Purpose

Acivico is committed to sustainable development through the prevention of injury and ill
health, protecting the environment, and delivering quality services. This policy and Acivico's
Integrated Management System (IMS) ensures compliance with all legal requirements and
aligns with the principles of ISO 14001, ISO 9001, and ISO 45001.

Scope
This policy applies to all employees, agency workers, volunteers, contractors, suppliers, and
stakeholders. It covers all consultancy, compliance, project, and facilities management
services.

Our Commitment
Acivico is committed to:

Environmental Responsibility
e Minimise our environmental impact and prevent pollution.
Comply with all relevant environmental laws, regulations, and obligations.
Reduce greenhouse gas emissions in line with the UK’s Net Zero targets.
e Promote energy efficiency across our operations and client projects.
Minimise waste and promote the circular economy via the waste hierarchy.
e Encourage energy-efficient practices and paperless, digital workflows.
Collaborate with 10 Brindley Place building management to support recycling,
energy efficiency, and resource efficiency.
Reduce business travel by encouraging the use of virtual collaboration tools.
e Promote low-impact commuting methods such as public transport, cycling, and
walking.
Offset essential travel through verified reduction schemes.

Health, Safety and Wellbeing Responsibility

e Provide safe, healthy working conditions to prevent work-related injuries and ill
health.
Eliminate hazards and reduce occupational health and safety risks through risk
assessments and safe systems of work.
Comply with all relevant health and safety laws, regulations, and obligations.
Promote wellbeing, inclusivity, work-life balance, and equal opportunities.
Encourage meaningful workforce consultation and participation in occupational
health and safety, and sustainability initiatives (e.g. Health and Safety Committee).

Social Responsibility
e Foster diversity, equity, and inclusion within our workforce and supply chains.
e Educate and empower our people on sustainability, health, safety, and wellbeing
practices.
e Support local coommunities through volunteering and charitable activities.
e Encourage partnerships with partners that promote social good.
e Respect and uphold human rights across all operations and supply chains.

Economic Responsibility
e Deliver high quality, value driven services through efficient, sustainable practices.
e Work collaboratively with partners and suppliers who align with our sustainability
values.
e Encourage innovation and continual improvement in sustainable construction and
building management.
e Help clients meet their sustainability goals through responsible service delivery.

This policy will be reviewed annually by top management and amended where necessary, and available to view electronically by all internal and external interested parties.
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Sustainability integration
To achieve our commitments, Acivico will:

Integrate sustainability into governance, procurement, operations, and supply
chains using risk-based, lifecycle approach.

Establish, review, and monitor measurable objectives, targets, and programs for
improvement.

Maintain compliance with all relevant legislation and Standards (including ISO900]1,
ISO14001, and ISO45001)

Maintain and test emergency response plans for potential environmental and
occupational health and safety incidents.

Train employees and partners on policy requirements and emergency response
procedures.

Deliver social value through community engagement, apprenticeships, and
inclusive employment.

Align with relevant UN Sustainability Goals (SDGs).

Review this policy annually to reflect changes in legislation, operations, stakeholder
expectations, or evolving best practices.

Governance and Responsibility

The Board of Directors provides oversight and ensures alignment with strategic
objectives.

The Group Leadership Team (GLT) has overall accountability for the implementation
of this policy.

The SHEQ Manager monitors compliance and reports performance.

Managers and team leaders implement policy commitments in their departments
and projects.

All employees are responsible for applying this policy and contributing to continual
improvement.

Health and safety responsibilities are delegated through the organisation.

All employees are expected to take reasonable care of their own health and safety
and that of others who may be affected by their actions.

Communication

This policy is communicated to all staff, contractors, and relevant stakeholders.
It is publicly available on our website.

David Morrissey
Group Managing Director
Signed on behalf of Acivico Group
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